The four dimensions of patient navigation

Based on the interviews and observations we conducted, four zones of action make up the work and tasks of the patient navigator:
observation/assessment, advocacy and promoting the user's interests, transfer of knowledge and parenting tools, as well as linking interventions
and services. These four zones of action are grouped around under two distinct themes:

S>> The first theme concerns the subject of the intervention, with the network (RSSS) on one side and the family on the other. Patient naviga-
tors not only work with families, but also with and "on” the network itself, by breaking down barriers, abtaining services, Securing various
tools and using procedures available to them.

>>> Thesecond theme concerns the types of actions based on whether they involve working “on” or working "with".

The expression working “on” while it evokes an old-fashioned, authoritarian style of intervention, is used here to describe a position of exte-
riority in relation to the subject of the intervention. This means that when an individual is observed or assessed, the patient navigator's role
is that of an expert observing the situation. They work "on" situations. The same applies when they try to overcome entities and procedures
beyond their control; they work on the system, trying to make it work as well as possible, looking for fast solutions and facilitators.

Working "with” the network is possible in situations where stakeholders and representatives of different systems come together to discuss
and coordinate their efforts. Therefore, we are positioning network-related tasks as working "with”, since it is clearly different from actions
that involve advocating for the interests of the user in order to obtain a service.
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WORKING «ON>»

Obtain services for the family

Provide information on resources
available in the neighbourhood

Help with the various steps
concerning the child

NETWORK <

Observe the child's daily life at home,
identify needs and objectives

Prepare and present an intervention plan
for the child

Coordinate the various types of care
and services the child receives

Link with other practitioners and/or external partners
involved with the child

Develop and present an individualized service plan
involving other practioners and/or external partners

> FAMILLY

Give advice and methods for the child's daily life
and teach parents how to work with their child
and show them new things

Help parents, listen and support them
in their experience

Intervene with other members of the family
t0 raise awareness or explain the child's diagnosis
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